GRADUATE PROGRAM IN MOLECULAR AND CELLULAR BIOLOGY

THESIS PROPOSAL EXAMINATION
Students should send to their committee prior to the thesis proposal exam. 
This will give the Chair an MS Word document that can be edited on their computer and submitted by email.   Add as much text to answer the questions as needed i.e. feel free to use more than the space allotted below.  
Student Name      
Date of Defense      
Thesis Proposal Committee (List names) 
1. Chairperson      
2.       
3.      
4.      
The examination has four components.  Each will be graded on a scale of 1-10 (scores of 7-10 are passing).  The committee will evaluate each component and describe the reasons underlying their final score in detail. 
Oral presentation (Score      )
What were the strengths and weaknesses of the presentation? Was the topic properly introduced? Were the research questions clearly described? Were the slides clear and organized? Can the student answer questions on their feet? 
     
Provide a written evaluation of the oral presentation.
     
Written proposal (Score     )

Is the proposal well-written and properly organized? Does the background provide a succinct motivation for the project with references to the supporting literature? Is the approach well thought-out and described?   Is the project feasible in a 3-year time frame?  Are the figures clear and not simply copied from published literature?
     
Provide an evaluation of the written proposal.

     
Basic academic preparation (Score       )
Specific questions will be asked that focus on the basic knowledge expected of a student receiving a PhD degree in Molecular and Cellular Biology.  This is a core component of the exam.  The questions can range from material covered in course work to basic concepts that are essential components of the thesis research.   
Describe the questions asked and the student responses. 
     
Knowledge and preparedness in specific thesis area (Score      )

A second core area of the exam involves the student knowledge and preparedness for their specific research area.  Does the student know the relevant background literature?  Has the student thought carefully about controls?  Are the experiments well designed? Can the student design an alternative experiment in case their favored approach fails? 
This component of the exam is crucial for overall passing of the qualifying exam.  A score of 6 or lower (in conjunction with passing the other components of the exam) indicates that the student requires more time to master the details of their project in order to advance to candidacy. 
Provide an evaluation of student’s knowledge and preparedness for undertaking their thesis research project in an independent fashion. 
     
Overall Outcome:  Choose One and Provide an Explanation if Needed.
	     
	a. Student passes and it is recommended that they be advanced to candidacy once they have completed their course requirements.


	     
	b. Conditional pass. Please indicate condition and timeline for completion.      


	     
	c. Delay decision.  It is recommended that the student re-defend before the start of their third year, at which point they are either qualified to the PhD or are terminated from the program.



	     
	d. Student does not pass and it is recommended that they be put on the Master’s track with an MS or MA after completing 30 credits. They can petition to return to the PhD track and re-defend their proposal.



	     
	e. Student does not pass and it is recommended that they be given an MS, MA or MPhil.  They do not have the option to return to the PhD track.




The MCB Executive Committee will make the final decision in consultation with the Chairperson and the Thesis Advisor.  
PhD Thesis Committee: 
Following successful defense of your proposition you should select an outside examiner for your PhD Thesis Committee, if you do not already have one. This name should be given to the Program Office as soon as the person has agreed to serve on your committee. You require at least four members on your PhD Thesis Committee, including your advisor and an outside examiner. The outside examiner must be ‘outside’ of the MCB Program and can be from another institution.

Remember that you must meet with your PhD Thesis committee at least once a year, by August 31, in years 2-5 and every six month beyond the 5th year. The chairperson must complete a Progress Report Form that you provide and submit it to the Program Office, each year.
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