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Response Rates

Respondents Answering More
than 1 Question

Other

Tenured/Tenure-
track faculty

Hospital/LI
Vets Home

East 2,230
Campus respondents
Staff

Non-tenure
track faculty

804

West Campus
Staff
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Response Rates by Position

42%

Tenured/tenure- West Campus
track faculty Staff

Non-tenure
track faculty

13%

Overall

5%

East Campus Hospital/LI Vets
Staff Home
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Likeliness to Recommend

How likely are you to recommend Stony Brook University to a friend or peer?
0 - not at all likely to 10 - extremely likely.

All Respondents 3% 28% 64%

s, T T
Staff-East/Other ﬁ4% 25% 68%
HospitalLisvH - [ I - S

FAR m Unlikely (0-2) = Somewhat Unlikely (3-4) mSomewhat Likely (5-7)  mLikely (8-10)
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Likeliness to Recommend by Position

How likely are you to recommend Stony Brook University to a friend or peer?
0 - not at all likely to 10 - extremely likely.

Overall

30%

21%

130, I14%
9%
s%
1%1%2%2% 1%
mm Bl

012345678910
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West-T/TT Faculty

26%

149 16% 30/16A:
6%
1% 2% 2% 2% 1% ’

012345678910
West-Univ. Staff
36%

13% 14A;

0,
1% 1% 2% 2% 1 %.54’ II

012345678910

East-T/TT Faculty

23%
20%, 79,

10% g, 127
19 2% 3% 4% 29, . I

0123456738910

East-Univ. Staff
34%

21%
12% 14%

2% 1 %oo/Mz%.s%l
0123456738910

NTT Faculty

34%

18%, 50,

9% 7%10/9
0% 1% 2% 2% 2% I
S 11 |

012345678910

Hospital/LISVH

23% 26%

13% [l 14%
9%
3% 2% 2% 1% 2%

0123456728910
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Sources of Information

How closely have you followed the
development of Stony Brook’s
Strategic Budget Initiative?

Nog?gﬁe'y Very closely
15%
31%
Not very Semevliat
dosaly closely
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How are you getting information
about SBU’s budget?

President’s letters on
the Strategic Budget
Initiative

Virtual campus
conversation

Achieving Financial
Sustainability website

Participation in a SBI
working group or Task
Force

.26%
I9%
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Group 1 Actions

To help with current budget challenges while maintaining Stony Brook’s research and academic excellence, the SBI Task
Forces have discussed a series of areas for potential action. Please review the list below and choose the one MOST
IMPORTANT action and one LEAST IMPORTANT action regardless of whether it occurs in the short, medium, or long-term.

m Least Important

6% - Strengthen Stony Brook’s standing as one of the country’s leading

research institutions

7% - Grow enrollments in existing and new professional graduate

programs to increase tuition revenue
90/ Incentivize faculty to apply for grants and to seek federal, state, and
(/] ; ) f
industry funding for their research to enhance overall research...
18%_ Expand the number of non-degree, professional, and continuing
education programs to increase revenues

50/0 - Increase research collaboration across units, schools, and colleges
to drive innovation and interdisciplinarity

11 (y Streamline procedures for the development and approval process for
(] ) . ;
launching new programs at Stony Brook University

70/0 - Increase graduate education quality, experience, and outcomes to

attract the best doctoral candidates to Stony Brook
17% _ Atftract more out-of-state students by the creation of new
(] . Co
interdisciplinary undergraduate programs
17ty _ Explore creative ways to better utilize existing space and facilities
(] o L
campus-wide in order to strengthen research productivity
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m Most Important
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Group 1 Actions

Please consider each of the proposals and rate their degree of importance in terms of actions that will help
with the university’s current budget problems while maintaining Stony Brook’s research and academic excellence.

Strengthen Stony Brook’s standiinngs;'?\tsu :i)(r:r?sof the country’s leading research 1% n 18% 339 449,
O e best dootoral candidates o Stony Brook 1 o [ 28% 42% 30%
Increase research (x)liIﬁrt1)((;\r;:‘ttiic;r:l :;ig?ﬁt:g:zéi;ﬁ:‘(;?i@ and colleges to drive 2% 27% 40% 249,
Grow enroliments in exi:siﬂr;?ezr;: ?Lﬁ}:ivo?\r?x:iijgal graduate programs to 2% 28%
Uy T T it Tasatet I Gihartos swiesl eséadin presadity vl 27%
i e oS el Gty BB LRy +J 2%
e e e m order o srengthen researth producty o > N 355

Attract more out-of-state students by the creation of new interdisciplinary . » o
undergraduate programs 5% 15% 31% 30% 18%
Expand the number of non-degree, professional, and continuing education _
programs to increase revenues e 15% 35% 28% 17%

m Not at all important = Not very important Somewhat important mVery important = Extremely important
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Strengthen Stony Brook’s standing as one of the country’s leading
research institutions.

West T-TT Faculty 1% H 9% 27% 61%
Hospital/LISVH Z%E 18% 33% 44%
Staff-West 2% 22% 35% 37%

Staff-East/Other 1% 21% 32% 38%

mNot at all important mNot very important = Somewhat important mVery important mExtremely important

FAR
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Increase graduate education quality, experience, and outcomes to
attract the best doctoral candidates to Stony Brook.

West T-TT Faculty 1% B4 10% 35% 50%
NTT Faculty 1% 24% 46% 25%

Hospital/LISVH 2% 26% 42% 27%

East T-TT Faculty 0% 22% 46% 24%
Staff-West 1% 27% 44% 22%

Staff-East/Other 3% 28% 40% 23%

mNot at all important mNot very important = Somewhat important mVery important mExtremely important
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Increase research collaboration across units, schools, and colleges
to drive innovation and interdisciplinarity.

Staff-East/Other 2%

NTT Faculty 2%
Staff-West 1%

Hospital/LISVH 1%

East T-TT Faculty 2%
West T-TT Faculty 3%

mNot at all important = Not very important
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21% 46% 26%
22% 40% 31%
29% 41% 24%
31% 38% 25%
31% 37% 18%

Somewhat important mVery important mExtremely important

10
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Grow enrollments in existing and new professional graduate
programs to increase tuition revenue.

Staff-West 1% 19% 44% 32%

Hospital/LISVH 1% 25%
Staff-East/Other 1% 32%
NTT Faculty 3° 25% 41% 24%
West T-TT Faculty 39%
East T-TT Faculty 49%

mNot at all important mNot very important = Somewhat important mVery important mExtremely important
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Incentivize faculty to apply for grants and to seek federal, state, and
industry funding for their research to enhance overall research

productivity.

East T-TT Faculty 3%
Hospital/LISVH 2%
West T-TT Faculty 4%
NTT Faculty 2%
Staff-East/Other 3%
Staff-West 3%

mNot at all important m=mNot very important

FAR
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22% 36% 31%

30% 38% 21%
Somewhat important mVery important mExtremely important
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Streamline procedures for the development and approval process
for launching new programs at Stony Brook University.

East T-TT Faculty 3% 20% 36% 36%
Hospital/LISVH Ay 6% 27% 38% 26%
West T-TT Faculty 4% 22% 36% 31%

NTT Faculty 2"/ 26% 42% 22%

Staff-East/Other 3% WA 28% 38% 24%

Staff-West 3% 30%

mNot at all important mNot very important = Somewhat important mVery important m Extremely important

38% 21%

FAR
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Explore creative ways to better utilize existing space and facilities
campus-wide in order to strengthen research productivity.

Hospital/LISVH 1% BREE 31%
Staff-East/Other 1% 33%
Staff-West 2% 33%
NTT Faculty 3% 13% 38%
East T-TT Faculty 4% 14% 38%

West T-TT Faculty 6% 21% 39% 24% 9%

mNot at all important = Not very important = Somewhat important mVery important m Extremely important
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Attract more out-of-state students by the creation of new
interdisciplinary undergraduate programs.

Staff-East/Other 3% 33%
NTT Faculty 4% 33%
West T-TT Faculty 6% 17% 34% 29% 13%
East T-TT Faculty 37% 21% 12%

m Not at all important mNot very important  Somewhat important mVery important mExtremely important
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Expand the number of hon-degree, professional, and continuing
education programs to increase revenues.

Hospital/LISVH 1% 31%
East T-TT Faculty 4% 38% 28% 16%
West T-TT Faculty 39% 24% 9%

m Not at all important mNot very important = Somewhat important mVery important m Extremely important

FAR
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Group 2 Actions

To help with current budget challenges while maintaining Stony Brook’s research and academic excellence, the SBI Task
Forces have discussed a series of areas for potential action. Please review the list below and choose the one MOST
IMPORTANT action and one LEAST IMPORTANT action regardless of whether it occurs in the short, medium, or long-term.

m Least Important
% |
6% ||
7 L

FAR
BEYOND

Eliminate process redundancies and complexities
particularly in Procurement and Human Resources

Develop business partnerships, sponsorship, and branding
opportunities to expand revenue opportunities

Support our goal of becoming One-Campus by more fully
Integrating Stony Brook Medicine with the colleges and
schools
Improve operation of services across campus to enhance
service to the community (e.g., shifting to paperless
processes)

Leverage the power of Stony Brook resources to obtain
better deals from outside vendors

Rent or lease existing facilities to external groups to
generate new revenues

Attract more community members to visit campus through
highlighting our cultural and athletic resources

Increase coordination and collaboration across East and
West campuses through implementing a single technology
“identity” (single sign on, etc.)

m Most Important
I

B

B

B

B s

17
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Group 2 Actions

Please consider each of the proposals and rate their importance in terms of actions that will help with the
university’s current budget problems while maintaining Stony Brook’s research and academic excellence.

Eliminate process redundancies and complexities particularly in o W o o o
Procurement and Human Resources 1% & 17% 32% 47%
Leverage the power of Stony Brook resources to obtain better deals from
g " youtside vendors 1% 27% 40% 25%

O ammunity (69, hiing o paperiess prossses) 2« 7% B 27%
Develop business ptaodgfgsar;]igsréizcr)]:Zogf)r‘l)ig&ﬁ:i(tii:;anding opportunities 39% 25% 35% 30%
R ony Brook Medicine wih the colloges and scheols = 7% R 26%  22%
Rent or lease existing faciliti?: Vtgn?:;tesarnal groups to generate new 5% 36% 299, 15%
o omentng s sl toamoboy secntiy: cngle sgnomr oy, 10" R GR
Attract more communitcgiJ mﬁz}b;rj :;h\festiitc :::sr’w;ﬁtrjset:rough highlighting our 8% 37% 25% 11

FAR mVerylow mLow mModerate mHigh mVery high
BEYOND 18
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Eliminate process redundancies and complexities particularly in
Procurement and Human Resources.

West T-TT Faculty
Staff-East/Other
Staff-West

NTT Faculty
Hospital/LISVH

East T-TT Faculty

FAR
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1%@ 14%
0% B 18%
1%@ 17%
0% 18%
1% 16%
3%

14%

29% 53%

27% 53%

32% 47%

42% 35%

27% 51%

33% 46%

mVery low mlLow Moderate mHigh mVery high
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Leverage the power of Stony Brook resources to obtain better
deals from outside vendors.

Staff-West 2% 25% 41% 27%
Hospital/LISVH 1% 25% 33% 32%
East T-TT Faculty 1% 31% 42% 20%
Staff-East/Other 2% 24% 34% 31%
West T-TT Faculty 1% 30% 40% 21%

mVery low mLow Moderate mHigh mVery high

FAR
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Improve operation of services across campus to enhance service to
the community (e.g., shifting to paperless processes).

Staff-East/Other 2% 24% 40% 31%
West T-TT Faculty 1% 23% 39% 30%

Staff-West 2% 26% 36% 30%

NTT Faculty 2°/ 32% 38% 21%
East T-TT Faculty 3% 36% 33% 23%

Hospital/LISVH 1% EEEEEA 28% 36% 23%

mVery low mlLow Moderate mHigh mVery high

FAR
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Develop business partnerships, sponsorship, and branding
opportunities to expand revenue opportunities

Staff-East/Other 2% 20% 34% 38%

Staff-West 2% Gy 22% 37% 32%
Hospital/LISVH 1 % 26% 37% 30%
NTT Faculty 2° 25% 33% 33%

East T-TT Faculty 2% 23% 38% 29%
West T-TT Faculty 33% 32% 20%

mVery low mlLow mModerate mHigh mVery high

FAR
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Support our goal of becoming One-Campus by more fully integrating
Stony Brook Medicine with the colleges and schools

Staff-East/Other 4% 11% 24% 29% 32%

Staff-West 4% 13% 31% 29% 22%

NTT Faculty 6% 11% 32% 29% 22%

Hospital/LISVH 5% 13% 29% 24% 29%

East T-TT Faculty 10% 13% 31% 20% 26%

West T-TT Faculty 17% 22% 32% 19% 9%

mVery low mLow mModerate mHigh m®Very high

FAR
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Rent or lease existing facilities to external groups to generate
new revenues

Staff-East/Other 29%
NTT Faculty 5% 14% 37% 30% 13%
East T-TT Faculty 44%
West T-TT Faculty 41% 22% 7%

mVerylow mlLow mModerate mHigh mVery high

FAR
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Increase coordination and collaboration across East and West
campuses through implementing a single technology “identity”
(single sign on, etc.)

Staff-East/Other 31%
Hospital/LISVH 4% 15% 31%
NTT Faculty 35%
East T-TT Faculty 14% | 10% 37%

West T-TT Faculty 27% 21% 27% 18% 6%

mVerylow mLow mModerate mHigh mVery high

FAR
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Attract more community members to visit campus through
highlighting our cultural and athletic resources

Hospital/LISVH 3% 39% 28% 11%
— - s

NTT Faculty 7% 21% 33% 27% 12%
West T-TT Faculty 12% 17% 37% 25% 9%
East T-TT Faculty 12% 20% 41% 25% 2%

Staff-East/Other 44% 15% 11%

mVerylow mlLow wmModerate mHigh mVery high

FAR
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Final Questions

Next, please think about the challenges SBU faces and the university’s readiness, willingness, and ability to

implement change.

How easy or difficult will it be for faculty/staff in your
department or unit to make changes that will help to
alleviate the university’s budget problems?

How confident are you that senior SBU leadership can
bring about change that will improve the university’s
budget situation?

How r*cn:fgjet:nt are you that Stony Brook faculty and staff
are wimny and able to make the changes needed to
improve the university’s budget situation?

How satisfied or dissatisfied are you with the efforts of
senior SBU leadership to provide information about the
current budget problems and attempts to solve them?

FAR
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Very Somewhat Somewhat Very
difficult difficult easy easy
Not
atall Slightly Somewhat Very Completely

Not
atall Slightly Somewhat Very Completely

Very Somewhat Somewhat Very
dissatis. dissatis. satisfied satisfied

27
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